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[bookmark: _Toc39694399]Good Leaders Ask Great Questions
Maxwell, J. (2014). Good Leader's Ask Great Questions. Cork: Book Baby.
[bookmark: _Toc39694400]Author
Good Leaders Ask Great Question is a book that was written by John Calvin Maxwell. John Maxwell is a pastor, speaker, and author based in America who has published many books that provide information on leadership. He was born in Michigan, Garden city, in 1947 (John Maxwell Biography, 2020). He followed the steps of his father into the evangelical ministry, aiming at pastoral leadership. He is a well educated and accomplished scholar in the leadership sector. He completed his Bachelor's degree in 1969 at Circleville Bible College, Divinity Masters degree at Azusa Pacific University, and Doctorate in Ministry at Fuller Theological Seminary. Maxwell has been acknowledged as a church leader from 1970 in Florida, California, Ohio, and Indiana. For 14 years, he has served as a church leader, and he is recognized by many as an expert in leadership through his leadership in the church. He has various forums that he has developed to help people in the administration, such as EQUIP, ISS, The John Maxwell Team, Maximum Impacts, and INJOY (John Maxwell Biography, 2020). Maxwell offers speech on leadership in organizations, at international government leaders, and Fortune 500 companies every year. He has built a great name through his work following his influential leadership qualities. His leadership qualities prove that he is credible to write this book.
The fact that Maxwell has been working as a leader in various places, especially in the church, provides a great sense of credibility. He has been in leadership for more than 14 years, which has helped him to have experience in administration.  When Maxwell informs other people about leadership and proves his argument based on the knowledge he has in his leadership, the organizations that he started to mentor leaders have been acknowledged to be very successful, which is a high point of success in leadership. His argument on administration and management is based on primary research and experience.  
[bookmark: _Toc39694401]Audience
John Maxwell wrote the book to inform and educate all the potential leaders in various sectors. His work involves mentoring people in different departments, such as government organizations, companies, churches, and companies. Good Leaders Ask Great Questions was directed to all the people aspiring to be leaders and also those people who are already in leadership. Leadership requires mentorship from those people who are already experienced in the field of administration (Maxwell, 2014). Maxwell believes that young leaders need to be guided towards improving their skills in leading other people. Also, other great leaders need to hear leadership concepts from the perspective of other great leaders. Maxwell provides the platform for leaders to grow and uphold their skills by addressing various aspects of leadership through this book. The book informs leaders that they can utilize questions to lead people that might be a novel concept to many people in the administration. Maxwell provides evidenced-based information that urges leaders not to assume leadership positions through assumptions (Maxwell, 2014). Asking great questions is a significant concept that Maxwell describes for the leaders to find their followers and engage with them. Leaders are encouraged to make their team better by asking substantial questions that help them to lead effectively.
[bookmark: _Toc39694402]Theme
The central theme of this book is active leadership by laying a strong foundation that will help leaders to succeed. The book provides essential information on how leaders can make their leadership effective. In this book, Maxwell handles various questions about leadership. One of the significant issues that he manages is the skills that are needed for leaders to lead other people in challenging times. Some people ask themselves how they can kick start their journey towards being great leaders. Maxwell gives the significant steps that are needed for one to start leading. The presence of unmotivated people is acknowledged as a challenge in leadership that needs to be solved (Maxwell, 2014). Maxwell provides the answer to how leaders can motivate people who are not motivated. Also, the success of junior workers is based on the effectiveness of leadership. For people to develop leadership skills, they have to work under guidance as they learn the challenges faced by the leaders. This book addresses how people can succeed in working under poor management. There is always a time when people need to know if they are fit for a new leadership position, and Maxwell provides the answer to this issue. There is also the need for leaders to realize the best time to embrace people in their new circle. Leadership thrives or fails, depending on the people who are around (Maxwell, 2014). Therefore, this book offers meaningful information on how leaders can succeed in their leadership journey. The textbook answers vital questions that are essential in leadership.
[bookmark: _Toc39694403]Summary of Main Points
In chapter one, the book describes why the questions are significant in leadership. The book explains that questions open the closed doors leadership. When leaders want to connect people, the better way to do so is through questions. Asking and responding to questions builds relationships. Building better ideas in leadership occur through inquiries. The second chapter addresses the issues that leaders ask themselves. Leaders should be asking themselves if they are investing in themselves if they are interested in other people if they are grounded in their leadership and their goal in helping others to grow. Leaders should be concerned if they are adding values in other people's life (Maxwell, 2014). Chapter three addresses the questions that a leader asks the team members. The chapter also addresses the significance of excellent listening skills in leadership. The leaders are urged to maximize their leadership experience to realize essential questions to address the team members. In chapter four, the problem involves what leaders can do to lead themselves effectively. Leaders are supposed to identify their blind spots and insecurity; pride and ego should not get in their way to affect their management process. 
Chapter five addresses how leadership works through influence, plan, and solve crises to enhance effectiveness in administration. The chapter suggests that guidance is developed and not exposed.  The idea for growth in management is explained to be an essential element. In chapter 6, the question of kick-starting the journey to leadership is addressed. The section explains that guidance is developed through a need and not a feeling. In chapter seven, conflict resolution is discussed in administration (Maxwell, 2014). The questions that are addressed in this chapter involve the ability of the team members to change. In chapter eight, the issue of working under poor leadership is addressed by providing specific evidence. The question of navigating in leadership success is discussed in section nine. The leaders are urged to weigh the reward and risks in situations that are challenging. Chapter ten handles an essential topic of mentorship in leadership. Developing leaders is a significant factor to be considered by looking for potential leaders, influencing people, adding values, and building relationships.
[bookmark: _Toc39694404]Evaluation
[bookmark: _Toc39694405]Summary of Major Conclusions
The conclusions made by the author provide a strong argument that is supported by various pieces of evidence in the book. Asking the right questions in leadership is significant as it ensures that the leader receives answers that will set his or her success. Cate Watson stated that “the ability to ask the right question is more than half the battle of finding "answer” (Watson, 2013). Therefore leaders should be willing to ask questions that will help them to be effective. Many hidden concepts are hidden behind the items that can be requested by the leaders to help them solve various issues. Leaders create opportunities by finding out what other people think. Leaders play the role of connecting people. Also, for leadership to be effective, leaders should develop a strong relationship with their team members and other people. One of the elements of a good leader is humility and trustworthy. These elements can only be created by asking questions to find out what is happening as people will always remain open to those leaders that are open to them. Therefore, the issues that leaders ask are significant in developing intimate relations and create trust. For people to engage in conversation, questions play a vital role. Adding value in the leadership role requires the leader to ask substantial questions and join the team members. Building a better idea is essential for every leader in any department or organization. When leaders are skilled in asking productive questions, they can gain a vital information that will help them to be effective leaders (Maxwell, 2014). Therefore, Good Leaders Ask Great Questions provides a strong argument about the importance of substantial questions in leadership.
[bookmark: _Toc39694406]Critique of the Conclusions
The conclusions made by the author in his book are in line with leadership theories. The concepts provided support the idea offered by leadership theories. According to the argument made by the book, a perfect leader does not exist. The behavioral theory states that leaders are made, which is a concept that is supported by Maxwell through encouraging leaders to ask questions (Lussier & Achua, 2012). Mentoring leaders through inquiries is a significant role that the book has assumed. Also, leaders need to motivate team members by asking great questions that will build trust and openness. The motivation theory in leadership assumes that external and internal factors can drive leaders. The internal factors such as the need to be effective leaders are a significant element in building strong leadership. Leaders are motivated to ask great questions because of their aim of building strong leadership. The external factors, such as mentorship from other leaders, offer leaders the need to ask questions for them to enhance their leadership skills and qualities. The concept of new leadership is well illustrated in the book through the evidence of moving in the leadership continuum from Theory X to Y, which was suggested by Douglas McGregor (Lussier & Achua, 2012).  Therefore, the book provides concepts that support leadership theories. The book offers new ideas in the study of leadership.  
The book provides vital information about the positive habits that any leader should develop to be effective. One of the elements supported by the concept of asking questions is that leaders should be involved in giving by getting beyond their personal needs. Through asking questions, leaders get to know what other people think about their leadership and the actions they take (Maxwell, 2014). Most of the items addressed in the book address the concerns of other people who are significant in leadership. The questions provided by the book enable command to enhance changes that change the whole view of leadership. The book offers the concept of giving in leadership through acquiring what the team members need them to grow and if they are worthy of being invested upon. The author provides the idea of listening to team members, which is an essential aspect of leadership, which enhances the growth of connections among the leaders and team members. Therefore, the book adds necessary elements which are significant in leadership in the present world that is not addressed in the leadership studies. Various scholars could have critiqued the book by supporting the concept of asking questions. Nappi (2010) suggests that questioning leadership enhances critical thinking. The idea of an item enhances the learning and teaching process in administration. Leaders need to teach their team members different skills and knowledge as they work towards achieving specific goals. Hackman (2017) states that leadership is active when the right questions are asked. Asking questions invites the team members to provide their views, which helps the leaders to know when they are right and the things that they need to change. As discussed by Maxwell, leadership has to ask great questions to enhance quality leadership.
[bookmark: _Toc39694407]Applicability
Leadership involves collaboration, teamwork, and communication among team members and the leaders. The sector of criminal justice requires an integrated leadership which will enhance the coordination of multidiscipline towards the achievement of goals. Criminal justice involves a vast range of knowledge in the correctional process, which should have a balanced decision (Yan & Cantor, 2019). Leadership in criminal justice is involved in the decision-making process. Criminal justice professionals can make decisions based on their inquiries. The book provided by Maxwell provides information that can be used by criminal justice leaders to enhance effective leadership by asking questions. Before making correctional decisions, the leaders should ask questions aiming at gathering information that will help in making decisions. The decisions made in criminal justice need to be upheld by other team members. Also, asking the offenders questions is a leadership skill that the leaders need for them to make conscious decisions.
The information provided by Maxwell in his book helps enhance my personal development in leadership. The book suggests that for one to be a great leader, he or she needs to be excellent in asking questions and considering other people (Maxwell, 2014). The first item that can guide my leadership is by asking how I can serve other people. When team members are involved in the administration by giving their ideas, they develop trust and relationship, which helps the leadership to be effective. The book suggests that as a leader, one needs to communicate effectively through enquiring how the team member is fairing and their ideas. It is significant for a leader to know who his or her team members are, their situation, the previous leaderships, and how a new leader can connect with them. Maxwell suggests that asking questions enhances the leader to realize new opportunities, which, when pursued, they improve success. Therefore, the information provided by the book can help develop leadership qualities that enhance success. The information provided by Maxwell can be applied in my current role as a student leader. I have learned that engaging with the team members through asking questions is significant in leadership. However, the items that are asked should be great to ensure that as a leader, I am can meet the objectives. The book has helped me to realize that involving the team members is significant, and it enhances effectiveness. Therefore, the concept provided by Maxwell is applicable in my role as it is applicable.
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